
HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 

Annual Homeowner Meeting – March 9, 2020, 7:00 P.M. – Unofficial Minutes 

 CALL TO ORDER: Homestead Board Vice President, Ross King, called the meeting to order at 7:05 p.m. Mr. King welcomed 

the members to the meeting remarking that he had taken some time before the meeting to talk with various neighbors and 

appreciated their input on the Board’s governance.  He reminded the members that being a Board member is a volunteer position. 

BOARD MEMBER INTRODUCTIONS: Mr. King introduced the Board Members:  He serves as Vice President and 

Landscape Liaison; Emily Maxfield serves as Secretary and Tennis Liaison; Bruce Thorne as Treasurer; Donald Luther as 

Member at Large and ACC Liaison; and Jamie VonFeldt, as President and Pool Liaison.  Ms. Maxfield and Ms. Von Feldt had 

both completed their terms of service to the Board but because no new volunteers had stepped forward, they had agreed to remain 

on the Board until new members could be found.  Two audience members agreed to consider becoming Board Members.   

MANAGER INTRODUCTIONS: Mr. King introduced the managers employed by the Association: Katie Kidwell, Business 

Manager; Nancy Bauer, Landscape Manager; Jaylene Jones, Pool Manager with Front Range Recreation; and Jill Ellsworth, 

Tennis Facilities Manager.   

COMMITTEE INTRODUCTIONS:  Mr. King remarked the Association had four committee groups who served under the 

Board of Directors:  the Architectural Control Committee (ACC), the Covenant Review Task Force, the Hurricanes Swim Team 

and the Homestead Social Committee.  He expressed the Board’s appreciation for all the volunteers who between them spend 

many hours to ensure the neighborhood appearance is maintained and run a winning swim team.  He went on to thank the Social 

Committee for the Food Truck nights and July 4th activities which bring the community together. 

APPRECIATION OF OUTGOING BOARD MEMBERS:  Mr. King and Mr. Thorne thanked Emily Maxfield and Jamie Von 

Feldt for their past and continued service.  Mr. King praised Jamie’s integrity, sincerity and countless hours of time devoted to 

the Association.  Mr. Thorne praised her collaborative approach and ability to balance the needs of varying homeowners with the 

Board’s responsibilities to the Association.  Mr. King and Mr. Thorne praised Emily’s hard work, dedication, and incisive grasp 

of the issues that come before the Board. 

COMMENTS FROM THE PRESIDENT:  Ms. Von Feldt thanked the homeowners for their interest and involvement in the 

community.  She highlighted the amenities all residents enjoy and the continued increase in home prices that keep our property 

values high.  Ms. Von Feldt went on to explain how each manager impacts Homestead.  By remaining self-managed the 

Association not only saves money, it provides an on-site office from which homeowners can obtain information directly.  The 

Association Tennis Manager not only maintains the courts, she organizes and coordinates the adult and youth tennis leagues and 

instructional programming.  Front Range Recreation (FRR) has managed the community pools for almost 20 years.  FRR makes 

a point of hiring Homestead teens to work as lifeguards at the pools and manages the maintenance, renovations and repairs 

needed to keep our 30-year-old pools both operational and attractive.  The Association Landscape Manager ensures the grounds 

of Homestead are well maintained as well as managing the resurfacing of parking lots, replacing basketball hoops, supervising 

the irrigation contractor and planting trees.  The Architectural Control Committee and Covenant Task Force maintain the 

community aesthetic ensuring property values and curb appeal remain high.  All but one of the managers and all the committee 

members are residents who have a strong sense of community and devotion to Homestead.  Ms. Von Feldt emphasized that 

homeowner input is heard by the Board of Directors.  A group interested in Pickleball was granted dedicated court time.  Another 

group requested the HOA provide snow shoveling throughout the neighborhood and is investigating the costs and practices of 

other homeowner communities.  Finally, Ms. Von Feldt had the pleasure of meeting with some of the neighborhoods youngest 

residents, a Cub Scout troop, who suggested the following improvements to the neighborhood:  a network of ziplines to make 

getting around easier; big slides at all the pools and the addition of an indoor pool for year round swimming; a tow rope on the 

sledding hill; and the installation of pillows on the fences so that when they crash their bikes no one gets hurt!  She concluded 

that she is thrilled to be part of such a fabulous team. 



TENNIS:  Manager Jill Ellsworth announced that Homestead is ranked 42 out of 128 facilities in the Denver metro area.  

Homestead has a tennis group of 369 active USTA members with growth of 4.96% over the past year.  The Junior Team Tennis 

program led by Homestead Pro Mary Moses has 83 participants and is ranked 10th out of 85 teams with 10% growth over the last 

year.  The courts are open to everyone and Jill thanked the homeowners for paying their HOA assessment which provides the 

funds to keep the courts well maintained.  Audience member Jane Robbins thanked Tennis for sharing the courts with the 

Pickleball players. 

SWIM TEAM:  Christy Serenyi of the Hurricanes Swim Team introduced herself.  The Serenyi’s moved to Homestead six years 

ago and Christy highly recommends new residents with children consider joining Swim Team.  It’s a great way to become 

involved in the neighborhood and make friends.  Last summer Homestead had 205 swimmers. Information night is Thursday, 

April 9th at the Homestead Elementary School gym with registration opening the following week.  Tryouts would be held May 

11th & 12th. 

SOCIAL COMMITTEE:  Lauren Francis introduced herself as Social Committee Chair.  She thanked the Board for their 

support of the committee and Olivia Phillips and Kelly Kane who have chaired the Food Truck and July 4 th events.  She reminded 

the members that the committee was formed to provide events and activities for the community, and they welcome new ideas and 

volunteers.  She reviewed the planned events for 2020 and reminded homeowners that the Social Calendar was published 

monthly in the Homestead Herald with dates and contact information. 

ARCHITECTURAL CONTROL COMMITTEE:  Member at Large and ACC Liaison Donald Luther gave the Architectural 

Control Committee report.  He remarked that he had joined the Board of Directors because he found the community so well run 

he believed he had a responsibility to step up and take his turn at volunteering.  He stated that the Board members all had 

different opinions that are freely voiced, and issues are discussed and voted upon.  Donald reminded the homeowners that when 

they purchased their home they agreed to abide by certain regulations (covenants).  Homes in covenant-controlled communities 

hold their values better than that without HOA’s.  When making a change to the outside of your home there is an application 

process that needs to be followed.  Last year the committee reviewed over 200 applications.  The Business Office has lots of 

materials to assist homeowners.  Part of the Board’s responsibility to the community is to enforce the covenants.  Doing so is not 

fun for the Board members so please follow the process.  If you have work done without approval that is in violation of the 

covenants, the Board is obligated to follow up and fines will accompany the process.  A Best Practice for HOA communities is an 

annual site-wide evaluation of each property.  Homestead calls this the Covenant Review Task Force and the work is done by 

volunteers.  Please consider being part of the committee and volunteering in this way. 

ACC QUESTIONS: 

1.  The Association does a terrific job, but I continue to see covenant violations.  Can the Board put a lien on a 

house?  Yes, if a homeowner suspects a violation, he should submit it in writing and a Board member will follow up.  

The Association has one year to file a lien. 

2. When the ACC makes a change in policy does the Board approve it or do all homeowners vote on it?  The Board 

approves changes proposed by the ACC.  They stay within the guidelines and the Homestead aesthetic.  Changes are 

published in the Herald. 

3. Who makes decisions on what new things will be allowed?  The Board of Directors.  The Board and ACC have been 

discussing reviewing the materials and consulting outside professionals. 

4. Homeowners don’t get to vote on changes to the Aesthetic?  Correct. 

5. There seems to be a trend on the ACC where previous paint colors are no longer allowed.  A lot of homeowners 

can’t repaint their house in the original color.  Policy changes are reviewed by the Board and voted on before being 

approved.  If homeowners don’t like the trend of the ACC please consider becoming involved by volunteering for the 

Board or the committee. 



6. Can there be a community meeting where homeowners can provide input to the ACC?  The Board is open to that 

and has been considering ways to solicit input, but it takes time to set up a forum for community input and the Board 

has not finalized a process for doing so.   

7. Is the Board a regulatory Board?  I want to have a say in the rules being made.  There should be a way for the 

community to give input.  The Board will make this a topic of discussion at the next Board meeting. 

8. Homeowner comment:  The Board meets monthly.  Go to a Board meeting if you want to be involved or heard.  

The opportunity is there every month. 

9. I need to repaint and caulk some trim.  If my trim color is no longer approved do I have to repaint all the trim 

on my house in a new color?  No, repairing and repainted a section of your trim does not require an application. 

10. Homeowner comment:  I used to serve on the ACC and there is an aesthetic for Homestead.  The committee 

should stay consistent to the Homestead Colonial Aesthetic. 

FINANCIAL REPORT:  Treasurer Bruce Thorne spoke about the financial health of Homestead reporting that the Association 

finances are reviewed by an accountant and auditor.  Homestead is in a good financial position.  He reviewed the various expense 

categories noting increases in Administration due to the need for more temporary help, Landscape due to a Consumer Price Index 

increase and the installation of the pet waste stations, and noted the community had saved money on irrigation.  Bruce explained 

the rationale for the increase in the HOA assessment due to the need to repair cement decking, update the pool restrooms and 

shade structures.  The Board is investing in the community from the inside out by saving for the replacement of the perimeter 

fence while still maintaining the infrastructure.  In eight years the Perimeter fence will be 30 years old and will cost 

approximately $1.7 million to replace.  The Board has started a fence replacement reserve fund to pay for the replacement.   

FINANCIAL QUESTIONS: 

1.  Does the Association have any debt?  No. 

2. What is the minimum for the reserve fund?  The Association must maintain a $150,000 balance. 

3. Is that balance amount enough? Maybe not but the Board is adding to it.   

4. Does the Association have enough for a rainy day?  It seems like that number should be raised.  The Board is 

trying to do our due diligence in saving enough for these projects.  The Board can talk about raising the Reserve Fund 

limit. 

5. Homeowner: The HOA should go with whatever is the best practice for reserve funds. 

HOMEOWNER COMMENTS/QUESTIONS: 

1. Is anyone else was bothered by all the nerf gun debris littered all over the neighborhood?  Could we ask 

homeowners to pick it up?  We can put a reminder in the Herald.   

2. The information about the Waste Connections (WC) contract published in the Herald is confusing.  Does the 

recycling change occur March 1st or April 1st?   The new contract begins April 1st. 

3. Is the only option a quarterly paper bill if you have extra bags?  No, you may pre-pay or make an online payment 

from the WC website. 

4. Homeowners are allowed 4 extra bags from June through November.  Can homeowners put out extra bags 

during December – May and be charged for them?  Yes, the cost of a bag will be $2 and a bin will cost $3. 

5. There is no phone number for WC in the Herald.  I finally found one and when I called I was told I would be 

charged $10 for delivery.  The customer service people don’t know the recycling containers are free.  Make sure 

you don’t get charged.  Is there a special dedicated number Homestead homeowners can call?  No there is no 

dedicated number.  Just call the customer service number found in the Call to Report section of the Herald. 

6. When walking the neighborhood I’ve noticed the cans are out way before they should be.  The new containers are 

quite large and the ACC is working on acceptable enclosures to present to the community. 



7. The Task Force walk is coming and homeowners are cleaning up their properties.  We need to be able to put out 

extra bags in May and June.  The contract is final.  WC didn’t want to allow any extra bags for yard waste.  We are 

not able to change the months for extra bags. 

8. Are homeowners supposed to put bins on the sidewalk or in the street?  In the street. 

9. Why don’t we change the dues rebate drawing to 50% and 20%-20%-10%?  The Board can talk about that. 

10. The Snow Removal article in the Herald asks homeowners to shovel around the corner if they live on a corner.  I 

think the Board should lead by example and shovel from the Business Office around the corner and down 

Jersey.  You are suggesting the HOA shovel around a common space.  The HOA doesn’t shovel the common areas, not 

on the West side or on Easter Avenue or Homestead Parkway. 

11. I just attended a meeting about Japanese Beetles at The Big Toolbox.  Homeowners should get ready by putting 

granular material down on their grass.  The Big Toolbox can tell you what to buy. 

12. If shoveling the snow is too much can the HOA put down sand? No 

13. Does the Association make money off the cell phone tower at Quebec and Easter Ave?  No, it’s in Centennials 

right of way. 

 DRAWING FOR 50% REBATE OF ANNUAL DUES: Kate Perry was the recipient of the dues rebate.  

 CLOSING REMARKS:  Ms. Maxfield thanked all homeowners for their attendance.   

ADJOURNMENT:  The meeting was adjourned at 8:54 p.m.  

  

  

  

  

 


