
 

 

HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting July 8, 2019 – Unofficial Minutes 

 

CALL TO ORDER: President, Jamie Von Feldt, called the meeting to order at 6:33 p.m. Board Members present were 

Emily Maxfield, Ross King and Bruce Thorne.  Also attending were Business Manager, Katie Kidwell; Landscape 

Manager, Nancy Bauer; Pool Manager, Jenn Thomas; Social Committee members Olivia Phillips and Kelly Kane; and 

Swim Team Parent Representative Lauren Francis.  Homeowners Brad Greicar, Marc Braun, Cheryl Nelson, Randi 

Eidler, Stephanie Luther, and Kelly and Dave Lewis also attended a portion of the meeting.   

  

MINUTES:  The minutes of the June 10, 2019 regular meeting were approved as read. 

 

SWIM TEAM: The swim team announced that Prelims would be held at the North Pool on Wednesday, July 10th.  

There would be lots of traffic and nearby neighbors were notified.   

 

SOCIAL COMMITTEE:  The Board, Social Committee and some tennis players discussed the impact of the Food 

Truck Fests on USTA league play.  Homestead has so many tennis teams that league play can’t automatically be 

relocated to the South or West Courts on Food Truck nights.  The tennis matches have experienced disruptions from the 

noise of so many people milling around the courts, kids yelling, as well as food and trash being thrown on the courts by 

unsupervised children.  Various solutions were discussed and the Social Committee encouraged feedback from all 

sectors of the community about what is working and what isn’t as they move forward planning activities for the 

neighborhood.  In the meantime, the Board asks those attending to please supervise your children and be respectful of 

the tennis courts and surrounding neighbors. 

 

MANAGER REPORTS 

 

1.  POOL:  Manager Jenn Thomas reported that the impeller on the motor for the heater at the North Pool had 

sheared off.  Fortunately Front Range Recreation (FRR) was able to fix the problem quickly.  The South Pool 

heater motor was also failing and the Board should expect to purchase a new pool heater for the South Pool in 

2020.  Jamie Von Feldt mentioned the Board had heard from a homeowner that the South Pool needs more shade.  

Could the Association purchase additional umbrellas?  Jenn replied that to do so now would be pointless as they 

can take several weeks to ship.  Inexpensive umbrellas from Home Depot could be purchased to finish the season 

but how to anchor them securely without tables was problematic.  Lauren Francis suggested that the umbrellas 

Swim Team purchased to provide shade at the North Pool be given to the South Pool.  The North Pool cannot use 

them as the anchors used to bolt them into the cement pose a tripping hazard when the umbrellas are taken down.  

If the umbrellas could remain in place at the South Pool for the season, perhaps that would be a solution?  Jenn 

will look into anchors and where they could be installed at the South Pool and report back to Jamie Von Feldt. 

2. TENNIS:  Manager Jill Ellsworth presented a written report.  New divider nets had been ordered for the West 

Courts and new windscreens had been installed on the upper North Courts.  Rain rollers had been replaced on all 

courts.  The reserved court time for Pickleball will move from the South Courts to the West Courts on July 14th.  A 

Bagel Brunch will be hosted by the Pickleball community and all are invited to come and play.  Junior Team 

Tennis will continue into the fall of 2019.  Those interested in participating should contact Homestead Tennis Pro, 

Mary Moses at 303-522-7718.   



 

 

3.  LANDSCAPE:  Manager Nancy Bauer reported that she has scheduled concrete repair work to be completed 

on various sections of sidewalk throughout the community but the rain has delayed the repairs.  All entry beds 

were refurbished with new shrubs and mulch.  A new shrub bed on the SE corner of Dry Creek and Homestead 

Parkway was also installed.  An additional six fence posts along Homestead Parkway were replaced.  Homestead 

has spent $20,000 in perimeter fence repair thus far in 2019 as compared to $8,500 in all of 2018.  Labor costs 

have remained constant, so the repair cost reflects an increasing number of failed posts. 

4.  BUSINESS: Katie updated the Board on 2019 dues collection and some legal matters.  The electronic lock on 

the North Pool gate is broken and the same brand of lock is not available.  The Board discussed possible remedies 

and Katie will contact Englewood Lock to see if there is a simpler electronic system that is compatible with the 

key cards the residents currently possess. 

 

HOMEOWNER APPEALS:  Account 774 & 556 asked the Board to overrule the ACC denial of their white garage 

doors.  The Board agreed unanimously that the ACC decision should be supported but agreed to ask some clarifying 

questions of the ACC.  Account 556 also asked the Board to approve the color of the new entry door they installed as 

they matched the sidelight color of the door in place when they purchased the house.  The Board would task the ACC 

with that decision now that the homeowner had provided the necessary paint chip. 

 

ACC REPORT:  The Covenant Review Task Force provided a written report.  161 properties were cited in 2019 as 

compared to 201 properties in 2018.  Many of the citations were for dead and dying trees and shrubs.  Perhaps an 

article in the Homestead Herald reminding homeowners to evaluate their trees and shrubs would be beneficial.   

 

FINANCIAL REPORT:  Treasurer Bruce Thorne reported that the Association remains under budget for the year.  

Operating expenses totaled $92,426 for the month and included $36,430 of Pool expenses, $20,649 for Land 

Maintenance, $24,970 for Trash and Utilities (including $13,194 for water), and $8,151 of Administrative expenses. 

 

OLD BUSINESS: Perimeter Fence:  Bruce received a bid to use Advanced Reserve Solutions, Inc. to assess the 

current condition of the Perimeter Fence and to prepare three scenarios for three types of fencing and their projected 

costs.  ARS will create funding plans that will allow the Board to weigh options.  The Board agreed to hire ARS to 

conduct the evaluation at a cost of $1,800.  The Board then discussed the Waste Connections trash contract.  Donald 

Luther had consulted the HOA attorney about the Association’s options under the current contract.  Since Donald was 

unable to attend the Board meeting, Jamie and Bruce would follow up with Donald.  A letter will then be drafted by the 

HOA attorney and sent to Waste Connections with what the HOA would require to continue the contract. 

 

NEW BUSINESS: There was no new business. 

 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:21pm.  The next regular Board Meeting will 

be on Monday, August 12th at 6:30 p.m. at the Business Office.  

 

 


