
 

 

HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting January 13, 2020 – Unofficial Minutes 

 

CALL TO ORDER: President, Jamie Von Feldt, called the meeting to order at 6:31 p.m. Board Members present were 

Emily Maxfield, Ross King and Bruce Thorne.  Also attending were Business Manager, Katie Kidwell; Tennis 

Manager, Jill Ellsworth; ACC Manager, Nancy Parker; Landscape Manager, Nancy Bauer; and Swim Team Parent 

Representatives, Christy Serenyi and Jackie Sparks.  Homeowners Tina Doise, Cathy Kjellsen, Chris Evans, Jane 

Robbins, Heather & Stan Sauerwein, Don Filarowicz, Chrissy Nash, Jim Fricke and Angie Morris also attended a 

portion of the meeting. 

  

MINUTES:  The minutes of the November 11, 2019 regular meeting were approved as read. 

 

SWIM TEAM: Christy reported that the Swim Team would like to purchase platforms to use when teaching swim 

lessons in the shallow end of the North pool, and asked if they could store them against the pool building during the 

swim season.  The Board asked that the Swim Team obtain measurements of the platforms to determine whether there 

is place for storage. 

 

SOCIAL COMMITTEE:  No report. 

 

MANAGER REPORTS 

1.  POOL:  No Report. 

2. LANDSCAPE:  Manager Nancy Bauer reported she was still trying to get the City of Centennial to clarify 

ownership of the retaining wall on Dry Creek Road that surrounds a power pole.  The estimates obtained to rebuild 

the wall are expensive and the HOA believes the wall is on City property.  A homeowner had complained to 

Nancy that Sturbridge residents walk their dogs through the greenbelt Costilla and Easter Avenue, and neglect to 

pick up after them or overfill the HOA waste stations.  The Board agreed that signs at those entrances that it is 

HITW property would probably not be a sufficient deterrent.  Nancy will have Pet Waste stations installed at 

Costilla and Homestead Parkway, Tract C and Easter Avenue, the North entry to the South Pool and either the 

West Pool greenbelt or the greenbelt entrance off Costilla Avenue.  Nancy is meeting with a tree removal 

company for 2020 tree work.  The Board asked Nancy to bid the work to two or three companies to keep costs 

competitive.  Nancy is soliciting bids to paint the railings at the greenbelt entrance at Costilla Avenue and has 

scheduled a walk-through with her fence contractor to make repairs to the perimeter fence and various split rail 

fences the HOA maintains throughout the community. 

3. TENNIS:  Manager Jill Ellsworth reported that the retaining wall at the North Tennis Courts is heaving because 

water runoff from the courts becomes trapped in the wall causing cracking and heaving during the freeze-thaw 

cycles over winter.  Jill will investigate the costs of repairs and replacement and report back to the Board.  Jill had 

heard from a few members of the tennis community that they were disappointed not to have known the Board 

would vote on renewing the food truck contract for 2020 at the previous Board meeting, because the noise and 

kids are disruptive for the tennis league match play.  The Board and Jill discussed having the trucks park towards 

the West end of the parking lot in an attempt to perhaps lessen the impact on the tennis players.  The Board 

reiterated that it really goes back to parental supervision of the children during those 8 evenings each year, and ask 

the community to please keep a close eye on your children at the Food Truck nights, especially near the tennis 



 

 

courts.  Jill would attend the USTA league meeting in January to obtain team numbers for the USTA Tennis 

Captains. 

  

4.  BUSINESS:  Katie announced that 2020 Assessment letters had been mailed to all homeowners.  The Board 

authorized payment plans for two households with hardship situations.  Katie and the Board discussed 

reconfiguring the North Pool Ladies room and remodeling the South Pool restrooms. 

 

HOMEOWNER COMMENTS & APPEALS:   

 

Homeowner Comments & Appeals:   

Account 486:  Ross moved, and Jamie seconded a motion to require unapproved garage doors to be replaced with an 

approved style.  The motion passed unanimously. 

Account 617:  Emily moved, and Bruce seconded a motion to reduce the fines to $250.  The motion passed 

unanimously.   

Account 806:  The Board agreed no new appeal was presented, thus the decision from November remains.  

Account 090:  The Board agreed no new appeal was presented, thus the decision from November remains. 

Account 528:  The Board agreed no new information was presented to justify an extension.  

 

Several homeowners approached the Board about snow removal on Homestead’s sidewalks and greenbelt paths.   They 

asked that the HOA reconsider its’ past decisions and cost analysis regarding the ability to maintain safe walkways.  

The Board agreed to further investigate the many issues related to snow removal, with the understanding that the 

budget for 2020 has been set and any new policy would not be instituted before 2021. 

 

ACC/TASKFORCE REPORT:  Appeals as presented above.  The Board and ACC are frustrated that so many 

homeowners fail to go through the application process and then appeal when told to replace their non-approved 

element.  The ACC and Board will work together to respond to homeowner suggestions for more design choices within 

the Homestead Colonial Aesthetic.  Homeowners are reminded to follow the application process that is mandated in the 

Association governing documents.  The Board denied a request by the ACC to approve a variance that was properly 

applied-for from a homeowner for their front door.  The ACC had responded to homeowner requests for more variety 

in entry door colors.  A style board of 11 new colors for front entry doors was presented to the Board for their approval.  

The committee had also reviewed roofing materials and streamlined the approved choices.  Ross moved and Bruce 

seconded a motion to approve the roofing and new paint color choices.  The motion passed unanimously. 

 

FINANCIAL REPORT:  The HOA ended 2019 under budget by $9,200.  $237,891 was contributed to the 

Association reserve fund, $100,000 of which was set aside expressly for future perimeter fence replacement funding.  

December expenses totaled $30,714 and included $7,248 for Land Maintenance, $195 for Pool expenses, $11,959 for 

Trash & Utilities, and $11,312 in Administrative expenses. 

 

OLD BUSINESS:  Two new Board Members are needed for the next term beginning March 1, 2020.  Homeowners 

interested in volunteering for the community are encouraged to contact the Business Office or a current Board Member. 

 



 

 

The Board and Waste Connections have almost finalized the 2020 trash contract.  The new contract will provide 

homeowners with one free 96-gallon recycle container that will be owned by WC.  Residents may keep their existing 

recycle bins for personal storage or contact WC for removal.  The new contract includes 1 trash cart (provided by 

homeowner, or can rent from WC) per homeowner per week.  WC will service trash carts as small as 32 gallons but 

will not provide them because they are not durable when serviced by the automated trucks, and are therefore subject to 

damage at homeowner’s risk.   Homeowners may use additional cans that are at least 32 gallons in size for a service fee 

of $3.00 per cart per month, payable by resident.  During June through November, WC will pick up as many as 4 bags 

of yard waste each week at no charge.  Excess bags or waste carts will be charged a fee of $2 per bag or $3 per cart per 

month. 

  

 

NEW BUSINESS: Pickleball players reported that a total of 60 residents participated at one time or another last 

summer.  The reserved court time hosted an average of 15 players each Sunday.  The players reported it was time 

consuming to stripe the courts for pickleball each time they played and again asked that one of the eight tennis courts 

be dedicated for pickleball with permanent striping.  The Association needs all eight courts for USTA league play and 

the USTA will not sanction league matches on Pickleball-striped courts.  The Board understands Pickleball is a 

growing sport across the country and welcomed the information provided by the pickleball players.  The Board 

continues to look for a solution that accommodates both pickleball and tennis players given the limited courts available.   

 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:30 pm.  The next regular Board Meeting 

will be on Monday, February 10th, at 6:30 p.m. at the Business Office.  

 

  

 

 

 


