
 

 

 HOMESTEAD IN THE W ILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting May 11, 2020 – Unofficial Minutes 

 

CALL TO ORDER: President, Donald Luther, called the meeting to order at 6:36 p.m. Board Members present were 

Bruce Thorne and Shane Meakim.  Joining via teleconference were Ross King and Will Cryer.  Also attending were 

Business Manager, Katie Kidwell; ACC Admin, Nancy Parker; Swim Team Parent Representative, Christy Serenyi, 

and Pool Manager, Jaylene Jones.    Tennis Manager, Jill Ellsworth; and Social Committee Representative, Kelly Kane 

joined via teleconference for a portion of the meeting.   

 

MINUTES:  The minutes of the March 9, 2020 annual meeting and April 13, 2020 regular meeting were approved as 

read. 

 

SWIM TEAM: Christy announced that the Rocky Mountain Swim League (RMSL) had cancelled the 2020 swim team 

season.  The parent reps would like to run a Homestead Intraclub swim team at the North Pool once pools are allowed 

to open.  RMSL will provide liability insurance and parents will sign a Covid-19 waiver to protect the Association from 

liability.  Christy asked if Swim Team could utilize the South and West pools prior to their 10:00 am opening to run 

practices so that they could reduce the numbers of kids practicing together at the same time.  After evaluating the Lap 

Swim hours, the Board agreed the Hurricanes could use the South and West Pools from 8:00 am to 10:00 am daily.  

Swim Team would work directly with FRR to ensure FRR staff could still prepare the pools for opening promptly at 

10:00 am.  This accommodation is also dependent upon information from the City and County governments as to when 

pools can open and how many people would be allowed on deck at a time. 

 

SOCIAL COMMITTEE:  Kelly updated the Board regarding the Food Truck nights and how they have adjusted to 

serve Homestead while implementing social distancing practices.  Trucks will be in Homestead every Thursday in the 

North Pool Parking lot from 5pm to 8 pm.  Homeowners must order online and will receive a text when it’s time to 

pick their food up.  At pickup homeowners must wear masks and socially distance from each other.   The North Pool 

parking lot will be closed to cars on Food Truck nights.  Information about Food Truck nights and other events in 

Homestead may be found on the Social Committee Facebook page.  There will also be a link on the home page of the 

HOA website.  The Board and Kelly discussed reviewing the website and updating it so that posting events was more 

streamlined.  Both Will and Shane offered to work with Kelly to make changes and updates. 

 

MANAGER REPORTS 

1. POOL:  Jaylene announced that there was still no information on pool opening from the CDC.  June 1st may 

be likely, but the Colorado pool industry is still waiting for a date.  The concern for pools is not the water but 

the hard surfaces and numbers of people who gather.  Jaylene thinks it likely that pools will be required to 

limit capacity and suggested each pool entrance be manned by a lifeguard and that homeowners sign in upon 

arrival so that FRR could track how many people were in the pool area.  Jaylene asked for approval to 

purchase an EPA approved product for sanitation.  The Board approved the expenditure of $872 for 

disinfectant for the summer.  Hard surfaces will be disinfected every two hours and the Board agreed all pool 

chairs and lounges would be stored for the summer to cut down on exposure to homeowners and limit the 

surfaces FRR has to keep sanitized. 

 



 

 

Front Range will not provide group swimming lessons, but lifeguards will be available for private lessons.  Pool 

parties and groups will not be permitted.   

2. LANDSCAPE:  Manager Nancy Bauer submitted a written report.  Four new pet waste stations had been 

installed and tree pruning for 2020 had been completed.  The repair and painting of the perimeter fence had been 

completed and the metal stair railings at the walkway from the North Pool Rec area north to Costilla Avenue had 

been painted.  Some dead sod had been replaced and Nancy was waiting to see if other areas would recover. 

3. TENNIS:  Manager Jill Ellsworth reported that the courts were open, however the mechanical locks were not 

working.  She had taped the locks open until they could be repaired.  The Board agreed that those playing tennis 

could take responsibility for using the tidy cans and scoring towers responsibly.  The USTA had suspended all 

league play through May 31, 2020. 

 4.  BUSINESS:  Katie reported that final demand letters had been sent to nine homeowners and three townhome 

owners who had failed to pay their 2020 HOA assessment.  She had met with a second contractor to bid on 

remodeling the North Pool restrooms to make them ADA compliant and able to accommodate the large crowds for 

swim meets and summer activities.  The shade pergolas at the South and West Pools had been removed and fabric 

shade canopies were being installed at both locations.  Katie reported that some homeowners had accumulated the 

maximum fine for covenant violations without responding to the HOA. The Board agreed that once Covenant 

Enforcement or ACC fines reach the maximum and a lien had been filed, the account should be referred to the 

HOA attorney for collection. 

 

HOMEOWNER COMMENTS & APPEALS:   

A few homeowners who had been cited to replace their driveways by July 2020 had asked for extensions due to 

financial pressures caused by the corona virus.  The Board agreed to grant extensions to Accounts 117, 871, and 894 

until October 1, 2020. 

The Board discussed various suggestions submitted by another homeowner and directed Katie to answer him. 

 

ACC/TASKFORCE REPORT:  ACC Admin Nancy Parker discussed the ACC Fine policy and appeal process.  The 

Board agreed that the current policy should be enforced as written.  Unapproved elements or exterior changes made 

without ACC approval were subject to a fine as well as the replacement of the unapproved element or exterior change.  

The Board also agreed that because of the disruption caused by the Stay-at-Home and Safer-at-Home orders the 

Covenant Review Task Force walk through the neighborhood would be postponed until August with deadlines for cited 

work extended until May, 2021. 

 

FINANCIAL REPORT:  Bruce announced that the Association was under budget in all categories except fence repair 

which was to be expected.  April expenses totaled $74,730 and included $42,390 for Land Maintenance, $8,020 for 

Pool expenses, $13,466 for Trash & Utilities, and $9,707 in Administrative expenses. 

 

OLD BUSINESS:  The Pickleball players had asked if dots could be painted on the West Courts to allow for easier 

placement of the pickleball lines when playing.  The Board asked Jill to check with CTA to confirm that USTA leagues 

could still be played if the dots were in place.  Jill suggested the Association use her vendor to paint the dots and the 

Board agreed.   Pickleball also asked if they could install a Rubbermaid storage tub at the West Courts to hold their 

equipment.  The Board agreed to decline the Rubbermaid storage tub which violated ACC guidelines.  The Board 

agreed to change the reserved court time for pickleball to 3 pm – 5 pm on Friday night and continue reserved court time 



 

 

from 8 am – 10 am on Sunday mornings at the West Courts. Pickleball lines could be left in place on one of the courts 

from Friday through Sunday morning at 10 am. 

 

Dumpster Day was set for June 13th at the North Pool parking lot from 8:00 am to 9:30 am. 

 

NEW BUSINESS: Many landscapers want to enter homeowner property through the HOA greenbelts to make 

landscape changes.  This practice can damage the HOA property and it becomes difficult to ensure repairs to the 

satisfaction of the HOA.  The Board agreed that going forward access to homeowner property through the HOA 

greenbelts would not be permitted. 

 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:22 pm.  The next regular Board Meeting 

will be on Monday, June 8th, at 6:30 p.m. at the Business Office.  

 

Board Action Subsequent to Meeting: 

1.  On May 14, 2020 the Board voted unanimously to increase the job responsibilities of the Tennis Manager 

position and adjust her salary accordingly. 

 

  

 

 

 


