
 

 

HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting June 11, 2018 – Unofficial Minutes 

 
CALL TO ORDER: Tim Nicknish called the meeting to order at 6:36 p.m. Board Members present were Emily 
Maxfield, Ross King, Bruce Thorne and Jamie VonFeldt.   Also attending were Business Manager, Katie Kidwell; Pool 

Manager Jaylene Jones and Lifeguard Brayden Clay; Landscape Manager, Nancy Bauer and Tennis Manager, Jill 
Ellsworth.  Homeowners Sarah Conway and Don Filarowicz also attended a portion of the meeting. 
  
MINUTES:  The minutes of the May 14th regular meeting were approved as read. 

 
SWIM TEAM: Swim Team submitted a written report.  Swim Team thanked the community for their support of the 
annual swimathon held on Tuesday June 11th.  All proceeds would go toward replacing aging equipment or purchasing 

new supplies.  Swim Team will also host a food drive during their pancake breakfast which will be held on Friday, June 
22nd.  Anyone interested in helping Swim Team with the July 4th festivities should contact Olivia Phillips at 
oliviaphillips@gmail.com.   
 

MANAGER REPORTS 
 

1. POOL: Jaylene reported that several patrons had been stung by bees at the South Pool.  Katie has arranged 

for Orkin Pest Control to spray for ants at all pools and will alert them to the bee problem as well.  Front 
Range had planned to install the large spectator umbrellas purchased by Swim Team for additional shade, but 
realized the anchor stops which go into the ground to hold the umbrellas had a lip that would pose a trip 

hazard when the umbrellas were not in use.  Since Swim Team was not present to discuss the problem, the 
Board asked that Front Range return the umbrellas and work with Swim Team to find a different solution.  
Jaylene went on to report that the South Pool has been experiencing late night swimming, drinking, and 
vandalism.  Umbrella’s and furniture had been thrown into the deep end of the pool, the head restraints were 

stolen from the backboard and the no trespassing sign had been ripped from the gate.  A new sign will be 
ordered and installed, and the police will be contacted to increase their patrols and issue citations.  Charges 
for entering the pool after hours when closed can range from a misdemeanor to a felony.  Late night 

swimming has also been occurring at the West Pool.   
 

2. TENNIS: Jill reported that the tennis pro found 75 rocks and cake smeared onto the North Tennis Courts after 
the Tuesday night STAR meet.  The Board expressed frustration that members of the community would 

damage the amenities of the Association which are there for all to enjoy.  Katie will post another article in the 
Homestead Herald and the Board hopes that parents will speak to their children about respecting the property 
at both the pool and tennis facilities.  Jill also noted there is a hairline crack in the surface on the southwest 

court at the North Court complex.  She will have Renner Sport Surfaces take a look. 
 

3. LANDSCAPE:  Nancy reported that the removal of the large cottonwood at the South Pool rec area was 

complete as was the concrete replacement there.  The dog waste station has been moved to a new location a 
few steps to the north across the pedestrian bridge and adjacent to the lawn.  Nancy found a different 
company to replace the sod on the South Pool hillside saving the Association $5,600.  Colorado Designscapes 

will replace small areas of damaged sod and refresh the mulch elsewhere in the community.  Nancy had 
contacted Recreation Plus who provided the slide for the toddler playground.  The Association had asked that 



 

 

they replace the dark green slide purchased for the toddler playground with one in a lighter color as the office 
had a complaint that the slide was hot to touch.  Recreation Plus will not exchange the slide.  Perimeter fence 

repairs are ongoing. 
 

4.  BUSINESS: Katie reported that one homeowner had failed to respond to the final notice letter regarding the 
2018 Dues Assessment.  She had filed a lien against the property and would send the account to the Association 

attorney for collection per the HOA Collection Policy.  The Board agreed.  She informed the Board about the 
progress of the Covenant Review Taskforce and the Board discussed the Taskforce and Covenant Violations in 
general.  She had received complaints about motorized go-carts in the street on the West side and a general lack 

of parental supervision of the kids in the go-carts.  The Board asked Katie to check with the City and County as 
to ordinances.  Express Shred had raised its hourly rates and the Board agreed it could not afford to host 
document shredding at the September Dumpster Day.  Jill and Katie had both received reports of the tennis 

court or pool gate locks working intermittently or failing to work altogether.  Katie had found a lock similar to 
the one currently installed, but it would cost approximately $2300 per lock to install on the Association gates 
and Katie was still waiting for further information about its compatibility with the current boxes on the gates.   
A final decision was not made. 

 
ACC REPORT:  There was no report. 
 

HOMEOWNER COMMENTS/APPEALS:  Don Filarowicz and the Board discussed the disrepair of the streetlights 
throughout the neighborhood which are owned and maintained by Xcel Energy, the lack of shrubbery against the 
perimeter fence at the southeast corner of Dry Creek Road and Homestead Parkway, and the need for some dirt and sod 
where the City removed a traffic signal.  Don mentioned reading that Willow Creek was considering becoming a 

General Improvement District to obtain funds to build a perimeter wall and wondered if Homestead would consider 
doing so?  The Board agreed to look into Don’s requests. 
 

FINANCIAL REPORT:  Bruce reported that expenses were under budget in all categories.  The May expenses totaled 
$57,880 and included $13,685 for Landscape expenses, $9,671 for Trash and Utilities, $24,675 of pool expenses and 
$6,982 of Administrative expenses.   
 

OLD BUSINESS:  The Board reviewed information gathered about the status letter and transfer fees charged by other 
communities when houses are sold.  The Board agreed to increase the Transfer Fee from $125 to $150 and to begin 
charging $200 for the status letter.  Ross had made some preliminary inquiries into ways to finance a rebuild of the 

perimeter fence in a Trex type product that would not need such constant upkeep.  Tim moved, and Emily seconded a 
motion for the Board to go into Executive Session at 8:45 pm for the purpose of discussing a matter of individual 
privacy.  At 8:50 pm Tim moved, and Emily seconded a motion to return to regular session.  Both motions passed 

unanimously. 
 
 
NEW BUSINESS: Due to Board Member travel schedules the July and August Board meetings were rescheduled to 

Monday July 16th and Monday August 20th. 
 



 

 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:12 p.m.  The next regular Board Meeting 
will be on Monday, July 16th, at 6:30 p.m. at the Business Office.  

 
 


