
 HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting July 16, 2018 – Unofficial Minutes 

 
CALL TO ORDER: President, Tim Nicknish, called the meeting to order at 6:32 p.m. Board Members present were 
Ross King, Emily Maxfield, Bruce Thorne and Jamie Von Feldt.  Also present were Business Manager, Katie Kidwell; 
Tennis Manager, Jill Ellsworth; Pool Manager, Jenn Thomas; and Swim Team Parent Representative Lauren Francis.  

Homeowners and residents Jensen Handwork, Kaylee Holloway and Orlin Angelov also attended a portion of the 
meeting. 
MINUTES:  The minutes of the June 11th regular meeting were approved as read. 

 
SWIM TEAM:  Lauren reported that the Homestead Hurricanes won the Rocky Mountain Swim League 
Championship.  Over 20 teams participated in their division and the parent reps credit great coaches and terrific 

swimmers for the decisive win.  The July 4th celebration went well thanks to the coordination of Olivia Phillips and a 
host of volunteers.  Swim Team has decided to cancel movie night which has been faltering in attendance, and reported 
to Front Range Recreation that they had been disappointed with the readiness of the restrooms prior to swim meets.  
Jenn assured Lauren that the Life Guards were tasked with cleaning and stocking the restrooms and apologized for the 

failure of the staff to adequately prepare the restrooms. 
 
MANAGER REPORTS 

1. POOL:  Jenn reported that she had let the head guard at the South Pool go and his assistant Peyton Daily 
would manage the pool for the remainder of the season.  Jenn had heard some complaints about the furniture 
at the South Pool and residents Jensen Handwork and Kaylee Holloway added that they were attending the 
meeting to talk about the pool furniture as well.  Another homeowner had complained to the office that the 

West Pool furniture looked worn.  New furniture was purchased for the North Pool in 2017 and the Board 
and Front Range agreed to budget for more new furniture in 2019.  Jenn had to replumb both filters at the 
West pool at a cost of $1800.  She also reported that the handle on the ladder rail to the North Pool diving 

board had come off and had been sautered back into place.  A new rail would need to be purchased but the 
Board agreed to finish the season with the repair and wait to replace the rail in 2019.  Jenn had also received 
complaints that the North Pool looked dirty and explained the North Pool was so busy with Swim Team, 
three late nights and Tuesday night STAR meets that it was hard for the staff to find the time to vacuum the 

pool.  Now that Swim Team is over they will be able to vacuum in the mornings before the pool opens.  
2. LANDSCAPE:  Manager Nancy Bauer submitted a written report.  Branches were trimmed for sidewalk 

clearance throughout the community, mulch was replenished in various beds and sod was installed at the 

South Pool and other areas throughout the neighborhood.  The Board discussed the maintenance of the 
Perimeter Fence  deciding to focus the fence maintenance budget on repainting the interior sections of 
perimeter fence along Homestead Parkway and along the south sides of Easter and Costilla Avenues. 

3. TENNIS: Manager Jill Ellsworth reported that a resident had requested that one of the tennis courts be lined 
for pickleball.  The USTA will not sanction league matches on courts with pickleball lines and since 
Homestead needs all eight tennis courts to accommodate all the USTA leagues that play from Homestead, Jill 
is unable to convert a court for pickleball.  Jill discussed the cost of shade cabanas for the courts and the 

Board agreed that while shade on the courts would be nice, it isn’t practical for an HOA budget.  Jill alerted 
the Board that the  West tennis court gate needs welding and she requested approval to stripe the West Courts 
for Junior Team Tennis.  The USTA had offered to pay for the striping.  The Board agreed.   



4.  BUSINESS:  Katie reported that two homeowners were turned over to the attorney for collection of their 
2018 HOA dues.  A homeowner had asked that the Board publish an article about the responsibility of each 

property owner to maintain their house and landscaping.  There was no time to write an article for the August 
Herald publication, but Katie would publish a section from the Residential Improvement Guidelines.  Another 
homeowner had asked if the Board would establish a policy about garage sales.  After some discussion the Board 
declined to do so as there was no way to enforce such a policy.  The Board continues to recommend that 

homeowners speak directly to their neighbors whenever possible.  Katie was also asked to request that the Board 
install speed bumps to slow down traffic on Homestead Parkway.  The Board agreed that request should go to the 
City of Centennial as they own the streets.  Katie and the Board set the date for Doggie Days on Saturday, August 

18th from 11 a.m. to 1 p.m.   
HOMEOWNER COMMENTS:  Account 518 approached the Board with concerns that the HOA facilities were not 
uniformly available to residents.  He brought up the difficulties in joining a tennis team, the exclusive use of the North 

Pool for Swim Team practice in the mornings and sections of the tennis rules that he thought prohibited use of the 
courts.  He also said the policy about swim lessons was not posted anywhere and it was frustrating if one was trying to 
swim when lessons are taking place.  The Board agreed to review the rules for the pools and tennis courts for accuracy 
or inconsistencies and to post the policy regarding swim lessons.  The Board and the homeowner then discussed his 

treatment by the Swim Team parent reps and the Business Office when he wanted to swim at the North Pool during 
swim team practice.  The Board will consider changing the sign at the North Pool and the pool rules to reflect that only 
swim team swimmers and their parents/family members/caregivers are allowed in the pool area prior to 12:00 p.m. 

ACC/COVENANT TASKFORCE REPORT:  The Board and Katie discussed various aspects of the ACC and 
Covenant Review Taskforce process.  As the Taskforce and ACC volunteers walk the neighborhood and perform final 
inspections of projects, they often note other items about a property that are not in compliance.  The Board agreed the 
ACC should notify homeowners in writing that aspects of their property were not in compliance and would be required 

to be corrected the next time the homeowner painted, or otherwise changed the non-compliant item. In an attempt to 
better educate homeowners about their responsibilities under the covenants, the Board asked Katie to publish a portion 
of the Governing Documents monthly in the Herald. 

 
FINANCIAL REPORT:  In June, expenses totaled $96,944.  Trash and Utility expenses were $33490 which included 
$18,878 in water charges, Administrative expenses were $5,949, Pool expenses were $36,578, and Land Maintenance 
totaled $19,620.   

 
OLD BUSINESS:  Ross had looked into various ways to finance the rebuilding of the fence and explained the GID 
(Government Improvement District) financing to the Board.  Centennial wants to beautify the city and helps HOA’s 

replace aging fencing.  The City would build and maintain the fence going forward and pay for it from taxes.  
Alternatively the HOA could pay for a new fence by raising HOA dues and making a special assessment.  Ross will 
continue looking at options.   

  
      
NEW BUSINESS:  There was no new business. 
 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:23 p.m.  The next regular Board Meeting 
will be on Monday, August 20th, at 6:30 p.m. at the Business Office.  
 



BOARD ACTIONS SUBSEQUENT TO MEETING:   
1.  On July 25, 2018 the Board of Directors voted unanimously to accept the dues payment plan proposed by 

account 290. 
2. On August 10, 2018 the Board of Directors voted unanimously to waive the Covenant Taskforce fine for 

Account 636. 
 

 
 
 

 
 

 


