
HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 

Annual Homeowner Meeting – March 11, 2019, 7:00 P.M. – Unofficial Minutes 

 CALL TO ORDER: Homestead Board President, Tim Nicknish, called the meeting to order at 7:05 p.m. Boy Scout Troop 373 

performed the opening flag ceremony with recitation of the "Pledge of Allegiance.” The honor guard included Ross Geissler, 

Seth McClendon, Nathan Keman, and Kurt Geissler who led the Color Guard.  The audience thanked the Boy Scouts for their 

service to the community.  

BOARD MEMBER INTRODUCTIONS: Mr. Nicknish  welcomed the homeowners present and expressed appreciation 

for their interest in the community.  He introduced Board Members Ross King, Jamie VonFeldt, Emily Maxfield and Bruce 

Thorne. 

MANAGER INTRODUCTIONS: Mr. Nicknish introduced the managers employed by the Association: Katie Kidwell, 

Business Manager; Nancy Bauer, Landscape Manager; Jaylene Jones, Pool Manager with Front Range Recreation; and Jill 

Ellsworth, Tennis Facilities Manager.   

COMMITTEE INTRODUCTIONS: Mr. Nicknish announced that the Association’s new Tennis Pro, Mary Moses, and 

Homeowner Jane Robbins who was soliciting interest in Pickleball were in attendance.  Homeowners interested in their programs 

could speak to them at the end of the meeting. He also explained that two committees operated under the Board’s authority, the 

Architectural Control Committee (ACC) and the Covenant Review Taskforce.  He expressed the Board’s appreciation for these 

volunteers who spend many hours to ensure the neighborhood appearance is maintained. 

PROSPECTIVE BOARD MEMBERS:  The Association had one candidate running for the open Board position, Donald 

Luther.  Mr. Nicknish asked that all homeowners pass their ballots to the center aisle where they were collected by the managers 

to be tabulated. 

APPRECIATION OF OUTGOING BOARD MEMBER:  Vice President Jamie VonFeldt  thanked Tim Nicknish for his 

service over the last three years.  Tim served as Treasurer and President and was such a great advocate for the Board and 

committees that he actually recruited many of the current Board and ACC members.  Ms. VonFeldt remarked on Tim’s integrity, 

objectivity and fairness as a leader praising his willingness to make changes that benefitted the HOA.  She commented that his 

support of community projects extended from overseeing the installation of the shade awning at the North Pool to bringing his 

own tools to fix a vandalized bike rack.  Tim has been a great steward of the Association’s amenities and finances, his presence 

will be missed. 

COMMENTS FROM THE PRESIDENT:  Mr. Nicknish reported that the Board had been prudent in managing the 

community.  Property values continued to increase which makes Homestead a desirable choice for new families.  He remarked 

that he had enjoyed serving on the Board and thanked the members who attended the meeting encouraging them to continue to be 

good homeowners and neighbors.  Mr. Nicknish announced the HOA had redesigned the HOA website which was now very user 

friendly and urged all present to read any mail that comes to them from the Association.  Homestead is fortunate to continue to be 

self- managed and he credited the Association employee managers with doing the grunt work of caring for the community. 

ARCHITECTURAL CONTROL COMMITTEE:  Treasurer and ACC Liaison Bruce Thorne gave the Architectural Control 

Committee report.  He explained that the goal of the committee was to implement the Homestead Colonial Aesthetic and 

Residential Improvement Guidelines to maintain the harmony and consistency that make Homestead a pleasure to come home to 

for our families.  He announced that the committee had lost many members in late 2017 and a previous ACC Chairperson stepped 

up to train and lead a new committee of six committed volunteers.  The committee reviewed 226 applications in 2018 and made 

revisions to the entry and garage door guidelines as well as developing style boards of exterior paint combinations.  They have 

implemented processes to ensure final inspections are completed in a timely fashion. Mr. Thorne reminded those present that the 



committee was always looking for more volunteers.  He also announced that the Covenant Review Task Force was active with 

about 20 members who walk the neighborhood annually for the HOA. 

FINANCIAL REPORT:  Mr. Thorne spoke about the financial health of Homestead. He commented that as a community that is 

over 40 years old, there are now many capital projects needed to maintain the assets of the community.  Mr. Thorne stated that 

the Association’s reserve study includes capital improvements that total $1.4 million over the next 15 years.  Homestead sets 

aside $137,000 annually to fund these projects and the balance in the Reserve Fund is adequate to fund repairs exclusive of the 

Perimeter Fence. 

PERIMETER FENCE:  Member at Large Ross King addressed the members about the condition of the fencing surrounding the 

community (Perimeter Fence).  The fence was constructed in 2000 and the Association has been maintaining the fence annually 

by spending $30,000 to replace failing posts, rails and paint.  The fence should have had water-proofing surrounding the posts 

and the lack of waterproofing material contributes to the failure of the posts.  The Perimeter Fence Amendment to the Governing 

Documents made a provision for a fence replacement reserve fund but no monies were ever collected separately for fence 

replacement.  The Board has been researching options for replacement.  One option is becoming a GID (Government 

Improvement District) through which the City of Centennial would rebuild the fence or possibly install a brick wall and fund the 

replacement via increased property taxes.  The GID would only replace the exterior sections of Perimeter fencing and the HOA 

would need to take out a loan to pay for replacing the interior fencing with a trex type product that is longer lasting and lower 

maintenance than wood. That would cost at least $800,000.  Another option is for the HOA to obtain a  $2 million dollar loan to 

replace all sections of the Perimeter Fence with a trex type product.  Mr. King then answered questions and heard comments from 

the members: 

1. Define the “Perimeter”:  The six foot fencing along Arapahoe, Dry Creek, Quebec and Holly.  The interior is the 

fencing along Homestead Parkway, Easter, Geddes and Costilla. 

2. Does a GID have Tabor implications and would it need a vote of the community?  Yes. 

3. What are the other implications of a GID?  Would the Association have to open up the pools and tennis courts to 

any city resident?  Not anymore.  The Association would have to grant a six foot easement, but that easement already 

exists as a utility easement. 

4. Do we need a solid fence?  Could we put split rail in certain areas like the white paddock fencing seen on 

Homestead Parkway south of Easter Avenue?  The Association guidelines may not allow design changes to the 

existing perimeter fence. 

5. The cost of the fence doesn’t make sense.  If we pay $30,000 annually for 30 years we are spending $900,000.  

Isn’t that the same as the $800,000 you mentioned?  Our current practice of repairing and replacing isn’t keeping 

pace with the deterioration of the fence posts.  While not every post is failing right now, we face problems down the 

road as the posts fail and the costs increase.  The existing fence will not last another 30 years. 

6. Comment:  There is so much traffic on Quebec and Dry Creek, replacing with split rail is unrealistic.  It would make 

those properties less private and very noisy. 

7. If we go with a GID and our taxes increase by perhaps $100, will they increase the next year to $110 and so on?  

The tax base for the fence is set at the time it’s built.  Other property taxes would still be based on the value of the 

property going forward. 

8. The GID would pay for and install the Perimeter Fence?  Yes, but the exterior sections only.  This would have to be 

accomplished in stages.  The HOA could first replace the exterior portion through the GID and then address the interior 

sections separately. 

9. Can the Board assess a special assessment on any given year or multiple years?  Yes, but the community has to 

vote to approve it. 

10. So, if the HOA does the 100% funded option what kind of time table are we looking at?  The GID is a long 

process and could take up to five years.  It’s not 100% funded because it does not include the interior sections of fence 

that the HOA would still have to finance. 

11. Who would shepherd all this?  Ideally a joint task force.  We probably need to get a committee going.  It’s a very 

different type of loan. 



12. What will that do to our HOA dues?  We won’t know until the bank responds to us with loan rates.  Mr. King 

guessed that it would be $100 to $200 per year per homeowner for a 10year loan.  That is just the fence portion, not the 

entire HOA assessment.  Obviously the HOA would try to keep payments as low as possible while still paying down 

principle. 

13. And that increase would just be for the fence, not ongoing maintenance?  Correct. 

14. Comment:  The increase to our home values would be worth the $200 investment. 

15. Where did the money go that was set aside for the reserve to replace the fence?  Over the last 19 years no monies 

have been set aside to fund a reserve fund to replace the fence. 

16. We have discussed a lot of points but it’s hard to keep track of all the options.  Will the Board put together a list 

of alternatives?  Yes, this is all preliminary and the Board will be exploring all options. 

17. Comment:  I would like to see that before a meeting like this. 

18. Comment:  Fox Ridge is going through the same thing.  There are some sorry looking fences there and in Willow 

Creek.  I think we need to get ahead of this. 

19. Comment:  Homestead is between Greenwood Village and Lone Tree.  If we don’t keep up our neighborhood we are 

going to look really tired.  Let’s do it right the first time. 

 

SWIM TEAM:  Mr. Nicknish introduced Lauren Francis, one of the 2019 Parent Rep’s for Swim Team.  Lauren gave a brief 

history of the Hurricane Swim Team noting the swim team had been operating for 41 years in Homestead and that all the coaches 

were kids who had participated on the team growing up.  The Hurricane Annual Information meeting would be held in April and 

she encouraged everyone to attend and register for the summer.  Information is available on the HOA website at 

www.homesteadinthewillows.org.  Lauren also announced the formation of a Social Committee to organize and run community 

activities such as the July 4th event.  Ten people have volunteered so far and the committee will look at other events for the 

community as well.  The committee would love more volunteers to help brainstorm other activities.  Please consider 

volunteering. 

COVENANT REVIEW TASK FORCE:  Mr. Nicknish reminded the community that this committee also needed volunteers 

and to please sign up before they left the meeting. 

HOMEOWNER COMMENTS/QUESTIONS: 

1.  Is there any reason the Herald needs to be delivered and not emailed?  Are the HOA financials audited and if so 

can they be posted?  Business Manager Katie Kidwell responded that the HOA financials were audited annually and 

the 2017 audit was currently available on the HOA website as were the monthly financials.  The 2018 audit is 

underway.   Ms. Kidwell explained that the Board had a duty under Colorado law to communicate to the membership. 

Homestead does so via the Homestead Herald which is hand delivered to each household, satisfying the Board’s 

responsibility.  The Herald pays for itself via advertising so it doesn’t cost the Association to produce it.  Emailing the 

Herald is feasible but the office only has emails for 234 of the 898 homes.  The Herald is posted monthly on the 

website for those who prefer to read it electronically. 

2. Is there any way the HOA can facilitate monthly online payment of HOA dues?  The annual collection of HOA 

dues is mandated by the Governing Documents.  The Association tried offering online payments through a portal on the 

website but only a few homeowners used it.  The HOA can’t accept credit cards because Colorado law does not allow 

the HOA to pass the processing fee of $35 along to the homeowner.  As a non-profit, absorbing the credit card 

processing fees is too expensive. 

3. Is there any chance the South Pool furniture will be replaced?  There are no plans to replace the furniture this year.  

The North Pool furniture was replaced in 2017 or 2018 and some of the South Pool furniture was replaced then as well.  

The West Pool is next on the list for replacement.  Entire replacement of pool furniture is a $25,000 expense. 



4. Are there any plans to get a shade awning at the South Pool like the one at the North Pool?  The Board plans to 

replace the South and West pergolas when they fail with awnings like the one at the North Pool.   

ELECTION RESULTS:  110 Homeowners were in attendance but there were only 84 votes which does not satisfy the 

quorum requirement of 90.  If you have a ballot you did not turn in, please do so.  In the meantime the Board of Directors 

would appoint Donald Luther and wait for more proxies to be submitted to obtain the necessary 90 votes. 

 DRAWING FOR 50% REBATE OF ANNUAL DUES: Elizabeth Mellick was the recipient of the dues rebate.  

 CLOSING REMARKS:  Mr. Nicknish thanked all homeowners for their attendance.   

ADJOURNMENT:  The meeting was adjourned at 8:07 p.m.  

  

  

  

  

 


