
 

 

HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting May 13, 2019 – Unofficial Minutes 

 

CALL TO ORDER: Jamie Von Feldt, called the meeting to order at 6:30 p.m. Board Members present were Donald 

Luther and Bruce Thorne.  Also attending were Business Manager, Katie Kidwell; Landscape Manager, Nancy Bauer; 

Pool Manager, Val Vagher; and Tennis Manager, Jill Ellsworth.  Swim Team Parent Rep Lauren Francis and 

Homeowners Jeff Robbins, Tom Corley and Erin Slater also attended a portion of the meeting. Also present was 

Jacqueline Satterwhite from Waste Connections Inc.  

  

MINUTES:  The minutes of the April 8, 2019 regular meeting were approved as read. 

 

SWIM TEAM: Lauren Francis reported that over 30 new swimmers appeared for tryouts that afternoon.  Swim Team 

expects to have close to 200 swimmers this season.  All coaches have been lifeguard certified.  Practice times will be 

published in the Homestead Herald. 

 

SOCIAL COMMITTEE:  Lauren also reported for the newly formed Social Committee.  Food Truck Fests will begin 

on Thursday, May 23rd and continue throughout the summer every other Thursday at the North Pool.  Lauren said the 

committee is gathering ideas submitted for other activities the social committee could oversee and will evaluate 

suggestions based on feasibility and cost. 

 

MANAGER REPORTS 

 

1.  POOL:  Manager Val Vagher reported the North Pool opened for Swim Team practice.  The restrooms are 

being cleaned weekly until the pool opens for the season.  All pools will be open for Memorial Day weekend. 

2.  LANDSCAPE:  Manager Nancy Bauer reported that the North and South Pool parking lots were re-sealed and 

would be striped for parking on Wednesday, May 15th.  Sod was replaced in three areas on Homestead Parkway 

and she had replaced a few dead shrubs throughout the neighborhood.  Nancy did a walk-through of the property 

with the grounds maintenance company Colorado Designscapes and agreed they would plan to mow the 

greenbelts on the North and South side of the Association on Thursday mornings and the West side on Friday 

mornings.  Seven ash trees had been treated for the Emerald Ash borer.  The perimeter fence repairs had been 

made and painting would begin in June. 

3.  TENNIS: Jill reported that the windscreens would be lowered by Memorial Day weekend.  Some were 

damaged in the cyclone storm but her supplier is behind schedule due to the weather so she will get them replaced 

as soon as possible.  Junior Team Tennis begins on May 27th and a mixed doubles social will be held in August.  

Details will be in the Homestead Herald. 

4.  BUSINESS: Katie reported that 11 homeowners had failed to pay their 2019 assessment by May 1st and had 

received final notice letters.  Katie provided the Board with two letters from homeowners; one complained that his 

view of the greenbelt was diminished by a growing tree and one of the dog waste stations and suggested the HOA 

should have to obtain architectural approval as homeowners do.   A second letter suggested that any homeowner 

who wanted to publish in the “Comments from Your Neighbors” section in the Herald be required to pay for the 

publication and sign his/her name to discourage “rants”.  The Board discussed both letters and agreed that the 

Association is charged with ensuring the beauty of the greenbelts.  The growing tree replaced a tree that had died 



 

 

in that spot and the dog waste stations were placed near the greenbelt walkways to avoid being behind any one 

homeowners house.  The Board also agreed that the current Herald publication practice was satisfactory and did 

not need to be modified. Katie also presented the Board with a request by a homeowner to rent the North Pool for 

a children’s cancer fundraiser.  The event would be a family pool party for approximately 100 people on August 

24th from 9 am to 12 pm. The North Pool will be closed for the season by August 24th however, it will still be 

operational due to ongoing lap swimming.  The Board approved the party but will request it be from 10 am to 1pm 

to accommodate the lap swimmers. 

 

HOMEOWNER APPEALS/COMMENTS 

Erin Slater and Tom Corley asked the Board to approve a tennis program for the Hawks Nest student day care at 

Homestead Elementary over the summer.  Students would learn tennis on the South Tennis courts for one hour daily, 

preferably on Tuesdays, taught and supervised by Hawk’s Nest personnel.  Bruce moved and Donald seconded a 

motion to approve the program as proposed.  The motion passed unanimously. 

Jeff Robbins appeared before the Board to represent those interested in playing pickleball in Homestead. The pickleball 

players would like to use two courts three days a week in the morning to play pickleball on whatever days the USTA 

program doesn’t need the courts.  Pickleball players would use some of the Junior Team Tennis striping and add 

removable painters tape in other areas.  Jane Robbins had researched the straps used in pickleball to lower the tennis 

net height and had found no reports of damage to the tennis nets.  Jeff said the group would be an informal one 

composed of interested players who would be responsible for leaving the courts the way they found them.  The group 

just wanted to be able to try playing in the neighborhood by making minor, removable modifications to the existing 

tennis courts.  Bruce moved that the Association allow pickleball to be played on the South or West Courts two days a 

week on a trial basis.  Jamie seconded the motion.  In the discussion that followed the Board agreed that pickleball 

players must leave the courts ready for tennis players with the tennis net returned to the proper height and all painters 

tape removed.  Jill Ellsworth would help the board determine which days and courts would work best and what the 

requirements should be.  The motion passed unanimously. 

 

COVENANT TASKFORCE REPORT:  The Taskforce submitted a written report.  The committee is actively 

looking for volunteers.  This is a short commitment of about eight hours during the end of May and early June.  The 

Taskforce also asked the Board to determine the guidelines for citing cement driveways and walkways to houses for 

their review. 

 

FINANCIAL REPORT:  Treasurer Bruce Thorne reported the Association was currently under budget.  The 

Association deposited surplus from 2018 into the reserve fund to add to the funds accumulating for future infrastructure  

improvements.  Operating expenses totaled $54,892 in March with $29,332 spent in Land Maintenance; $10,548 for 

Trash & Utilities; and $8,059 in Administrative expenses and $5,922 of Pool expenses.    

 

OLD BUSINESS:  Ross King submitted a written report about the status of the Perimeter Fence repair/replacement.  

Ross is being aided by a Homestead resident who is helping to gather data and develop a spreadsheet to outline the 

costs associated with repairing the fence, replacing the fence, and applying to the City of Centennial to form a 

Government Improvement District.  Bruce reported he had spoken to a city councilwoman who told him that the City is 

discouraging neighborhood walls via the GID process.  The city would like to use GID funds for natural disaster relief, 

not community fencing. 



 

 

Bruce and Emily will oversee Dumpster Day at the North Pool on Saturday, May 18th from 8 am to 10 am or until the 

dumpsters are full. 

 

 

NEW BUSINESS:  

 Waste Connections representative Jacqueline Satterwhite met with the Board to discuss moving to automated 

trash collection for Homestead.  Jacqueline stated that Waste Connections is proposing the move because it is 

safer for drivers and residents alike, more aesthetically pleasing, and newer trash trucks are automated.  The 

mechanical arm is capable of picking up a 32, 64 or 96 gallon toter or round trash can.  What Waste 

Connections would like to see immediately is replacement of the 18 gallon bins used for recycling.  Most 

homeowners have more recycling than can fit in a bin and the recycling often blows out of the bins because 

they have no lids.  Waste Connections asked that the Association have homeowners switch to toters for 

recycling as soon as possible.  WC will sell a 64 gallon toter for $65 or rent them to homeowners for 

$5/month.  If homeowners do not want to use a 64 gallon toter they may use a 32 gallon container or they 

may use an alternate 64 gallon container purchased from a hardware store, however WC will not be 

responsible for damage caused by the mechanized pickup if residents don’t use WC provided containers. 

They would also like those containers to be labeled for recycling with stickers WC will provide.   

 

The Board reviewed the contract with WC and discussed trash pickup as well as recycling.  The Board 

reminded WC that the company was trying to renegotiate a five year contract midway through the contract 

period.  What were residents to do about yard waste during the summer months?  WC would like to see all 

trash including yard waste in a 96 gallon container and all recycling in a 64 gallon container; with two 

receptacles per house.  The Board agreed that moving the recycling to larger lidded containers made sense, 

particularly if homeowners were not required to have a 96 gallon recycling container.  They asked WC to 

look into other solutions they can use to partner with Homestead, particularly regarding trash and yard waste 

and will wait to hear further. 

 

The Board was also presented with photos taken by route drivers of the amount of trash that some 

homeowners are putting out and agreed it far exceeded a reasonable amount.  Homeowners who put out 

excessive amounts of trash will find it will not be picked up.  Homeowners should call to arrange a special 

pickup from Waste Connections if they have a large amount of trash or unusual items such as furniture.  The 

telephone number is in the Call to Report section of the Homestead Herald. 

 

Account 648 contacted the HOA to request that the unofficial April minutes published in the May Herald be 

changed because they did not accurately reflect some of her comments at the meeting.  The Board decided 

the unofficial minutes did accurately reflect the discussion and approved the minutes as read and publicized. 

 

 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:30 p.m.  The next regular Board Meeting 

will be on Monday, June 10th, at 6:30 p.m. at the Business Office.  

 

BOARD ACTIONS SUBSEQUENT TO MEETING:   



 

 

1.  On May 30, 2019 the Board voted unanimously to approve a Social Committee request that the HOA board 

will ensure that the minimum $1000 food sales is met for the July 4th celebration at the North Pool. 

 

 

 

 


