
 

 

 HOMESTEAD IN THE W ILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting June 8, 2020 – Unofficial Minutes 

 

CALL TO ORDER: President, Donald Luther, called the meeting to order at 6:37 p.m. Board Members present were 

Bruce Thorne and Shane Meakim.  Joining via teleconference were Ross King and Will Cryer.  Also attending were 

Business Manager, Katie Kidwell; ACC Admin, Nancy Parker; Swim Team Parent Representative, Christy Serenyi, 

and Pool Managers, Jaylene Jones and Jennifer Min;  Tennis Manager, Jill Ellsworth; Landscape Manager, Nancy 

Bauer; and Social Committee Chairman, Kelly Kane. Homeowners Barbie Barker,  Tim Collins, Bill Hoff , and Gordon 

Luttrell also attended a portion of the meeting.   

 

MINUTES:  The minutes of the May 11, 2020 regular meeting were approved as read. 

 

SWIM TEAM: Christy thanked the Board of Directors for their support in opening the North Pool in a way that 

allowed Swim Team to practice.  The Hurricanes have 189 registered swimmers.  Parents have asked the coaches to 

provide private swim lessons and Christy asked the Board if there was any extra time at the North Pool that the coaches 

could use.  The team is using Saturday mornings when they would normally hold swim meets to offer lessons as well.  

The Board promised to look at the schedule with Front Range Recreation and get back to Swim Team. 

 

MANAGER REPORTS 

1. POOL: Manager  Jaylene Jones introduced Jennifer Min who is one of the managers who will oversee 

Homestead pools this summer.  Jaylene was happy to report that Homestead pool patrons had been much 

more polite and courteous about the reservation policy and reduced access to the pool than patrons at many of 

the other pools they manage.  Given the leaks discovered at the West Pool, Bruce asked if the HOA needed to 

budget to replace the swimming pools in the near future.  Jaylene replied that since none of the Homestead 

pools have structural issues, they should not be replaced.  The pools are aging and the West pool is the oldest 

in Homestead.  Some breaks in pipes are to be expected.  Jaylene thought the Board should budget to replace 

the pool cement decking over the next few years as it is experiencing more cracking and shifting which could 

pose potential trip hazards in the future.  Donald asked a few questions about the reservation process and it 

was noted that all homeowners should create an account on the reservation system when they sign up for a 

time slot.  A homeowner needs an account to cancel a reservation and since reservation time slots are in high 

demand it will be helpful if the FRR staff knows if a reservation has been cancelled. 

2.    LANDSCAPE:  Manager Nancy Bauer announced that the HOA irrigation contractor had said the system 

does not need further renovation this summer so the HOA would save some money in that expense category.  

Caring for the property has been very problematic this summer.  Designscapes Colorado, our grounds 

maintenance company, has been unable to bring in their usual trained crews from Mexico due to the virus.  

The locally hired crews need to be trained and the most recent crew was fired for not performing well and 

now the Association has to start over with a new crew.  Nancy is spending much extra time supervising 

grounds maintenance, performing cleanup from the latest storm and following up on damage caused by utility 

companies installing highspeed internet with no regard for Association property.  There has also been lots of 

vandalism at the South Pool and overfilled pet waste stations.  The Board thanked Nancy for keeping the 

property looking so good despite all the extra work.  



 

 

3.    TENNIS:  Manager Jill Ellsworth reported that windscreens and divider nets were being replaced.  The North 

Courts will need to be resurfaced in 2021.  The surface will be patched this year to get through the tennis season 

safely until resurfacing can be performed in the early spring of 2021.  The courts have been damaged when 

homeowners use shovels to scrape snow off the courts so they can play.  The Board asked Jill to hang signs that 

warn against damaging the courts in this way.  Jill had received complaints about non-Homestead residents using 

the tennis courts because the gates were currently propped open as advised by USTA.  The Board agreed to begin 

locking the courts again so that they are available to Homestead residents only.  Residents who do see tennis 

players from outside the neighborhood using the courts are encouraged to tell the non-residents to vacate the 

courts. 

 4.    BUSINESS:  Katie reported that all but one homeowner had paid their 2020 assessment, however three 

homeowners who had asked for payment plans were late or had missed payments.  The Board asked Katie to send 

one more letter requesting these homeowners pay the overdue payments and continue with timely payments going 

forward.  If the owners do not make payments or fail to respond, those accounts would be turned over to the 

collection attorney.  A water leak occurred at the West Pool in the wall between the lifeguard shack and the 

Womens restroom.  While mitigating the water damage, asbestos was discovered.  The insurance claim will cover 

the costs of mitigating the asbestos, and repairing the walls in the Women’s restroom, however Katie pointed out 

there was probably abestos in the Men’s restroom as well.  Katie did not yet know the cost of the asbestos 

mitigation.  The Board agreed that the funds that were going to be used to renovate the South Pool restroom at the 

end of the season would instead go toward the cost of removing the asbestos in the West Pool Men’s restroom.  

Hopefully the South Pool restrooms could be updated in 2021.  The Board and Katie discussed remedies for three 

homeowners with outstanding property maintenance violations. 

 

HOMEOWNER COMMENTS & APPEALS:   

Account 094 appealed the citation from the 2017 Covenant Review Task Force requiring him to replace his driveway.  

He stated the driveway is functional, thus he should not be required to replace it.  The Board replied that they have a 

duty to maintain Architectural standards which affect the property values of the neighborhood.  The appearance of the 

properties in Homestead is a large part of why the property values remain high.  Members of the Board had viewed the 

driveway and all agreed it should be replaced.  

Account 424 asked that the Board paint the interior of his section of the Perimeter Fence.  It had been missed in the last 

paint rotation and it needed painting.  The Board explained that they are saving to replace the entire perimeter fence 

and were painting the homeowner sides of the fence only when necessary.  They did agree this section of fence needed 

to be painted. 

Account 866 appealed to the Board about replacing his driveway.  He suggested a repair that would seal the cracks.  

Donald replied that the Board had determined over the years that repairs performed poorly and called even more 

attention to the cracking.  Full replacement was required. 

ACES Swim Club approached the Board to ask to rent the Homestead Pools during any unused time periods.  With the 

closures of public school facilities, the club can’t find enough practice venues for their swimmers.  The Board agreed to 

consult the Swim Team and Front Range Recreation to see if there were available time slots, but that first priority 

would go to Homestead residents. 

 

SOCIAL COMMITTEE:  Kelly reported that Food Truck nights were going well but that the agreement is that 

homeowner pick up the food and take it home.  Gathering near the trucks to eat violates the license that the food trucks 



 

 

are operating under. Residents are asked to take their food home or congregate far away from the trucks.   The 

committee will sponsor a classic car parade in lieu of the July 4th bike parade and pool activities.  They would like to 

fill the cars with active duty military, Swim Team Coaches, Boy and Girl Scout troop members and the HOA Board.  

They will publish the event in the Homestead Herald.   

 

ACC/TASKFORCE REPORT:  ACC Admin Nancy Parker reviewed the Covenant Review Task Force checklist 

with the Board.  Since the walk will occur in August & September, the Board agreed that many landscape items will be 

removed from the checklist this year.  There had been a complaint about unpainted radon mitigation piping.  The ACC 

requires that all radon piping be painted to match the section of the house it rests against.  Many homeowners don’t 

bother to obtain approval for radon mitigation and thus don’t realized the painting requirement.  The Board authorized 

the ACC to publish the requirement in the July and August Herald and to include unpainted radon piping on the Task 

Force checklist.  Going forward the ACC will ask for color photos of the houses on either side of the applicant so that 

volunteers do not need to drive to each house that needs exterior painting to confirm the proposed colors are different.  

The committee updated the ACC style boards which are available in the Business Office and soon to be on the website.  

Board and Batten shutters are approved by the ACC, but only those with 3 vertical panels and 2 horizontal sashes.  The 

Board discussed the option of purchasing a color printer for the Business Office for the ACC to use when requesting 

photos from homeowners.  Shane suggested it might be more cost effective to buy and inexpensive laptop for the ACC 

to use when in the office reviewing applications.  He would look into it and reply to ACC liaison Will Cryer before the 

ACC’s next meeting. 

 

FINANCIAL REPORT:    May expenses totaled $75,376 and included $24,710 for Land Maintenance, $32,340 for 

Pool expenses, $9,622 for Trash & Utilities, $1,231 for Tennis expenses, and $7,471 in Administrative expenses. 

 

OLD BUSINESS:  The Pickleball players had asked if the HOA would purchase pickleball nets for the players and 

had submitted another storage box for Board approval to be kept on the tennis courts to house their supplies.  The 

Board agreed that they did not want a storage box placed on the tennis courts.  They also agreed that the financial 

commitment of painting the pickleball dots was sufficient at this time and they would consider future contributions next 

season. 

 

NEW BUSINESS:  The office had received many complaints about high school kids gathering at the South Pool and 

Rec area and vandalizing the premises.  The area is littered with broken glass, debris such as plastic lawn chairs, beer 

cans and other trash.  In addition they are climbing the fence and swimming after hours in the South Pool.  The Board 

discussed options.  The HOA does not have a security force to patrol the area and realizes that many kids are probably 

just tired of being cooped up at home.  However, the HOA cannot permit trespassing in the pool area and wanton 

destruction of HOA property.  The Board agreed the best solution would be for parents to know where their children 

are at night and to remind them that trashing HOA property simply results in higher HOA dues for everyone as the 

Association has to pay to have damage repaired and trash picked up.  Residents who live around the South Pool are 

encouraged to call the police when they hear activity on the lawn or in the pool after hours so that the activity can be 

stopped before damage occurs.  Katie will also publish a reminder in the July Herald about the costs of vandalism to the 

community. 

 



 

 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:50 pm.  The next regular Board Meeting 

will be on Monday, July 13th, at 6:30 p.m. at the Business Office.  

 

 

  

 

 

 


