
 

 

HOMESTEAD IN THE WILLOWS HOMEOWNERS ASSOCIATION 
Regular Board Meeting April 8, 2019 – Unofficial Minutes 

 

CALL TO ORDER: Jamie Von Feldt, called the meeting to order at 6:31 p.m. Board Members present were Emily 

Maxfield, Ross King, Donald Luther and Bruce Thorne.  Also attending were Business Manager, Katie Kidwell; 

Landscape Manager, Nancy Bauer; Pool Manager, Jaylene Jones and Tennis Manager, Jill Ellsworth.  Swim Team 

Parent rep Christie Serenyi and Homeowners Jeff Robbins and Phyllis Thomas also attended a portion of the meeting.   

  

MINUTES:  The minutes of the February 11, 2019 regular meeting and March 11, 2019 Annual meeting of members 

were approved as read. 

 

SWIM TEAM: Christie Serenyi reported for Swim Team.  She confirmed with Front Range that the North Pool would 

be operational by May 13th asked if the Swim Team could try a different shade system in 2019 because the portable 

umbrellas used in 2018 were not stable. Jamie asked Swim Team to work with FRR to find a solution and to send a 

proposal by email to Katie at the office so that the Board could review it prior to the May meeting. 

 

MANAGER REPORTS 

 

1.  POOL:  Manager Jaylene Jones reported on pool openings.  FRR will begin removing the covers and power 

washing the pools.  The repair of the Main Drain at the North Pool should improve the clarity of the water and the 

holes drilled in the bottom of the pool to relieve pressure while the repair was ongoing will be patched prior to 

cleaning.  The Board asked Jaylene about the status of the furniture at the pools because of a question that arose at 

the Annual meeting.  Jaylene will send the furniture inventory taken at the end of each season to the Board for 

their review.   

2.  LANDSCAPE:  Manager Nancy Bauer reported that cleanup from the cyclone storm in late March was 

complete.  She had replaced the composite edging throughout the neighborhood and repairs to the perimeter fence 

had been completed.  Fence painting is scheduled to begin in mid-June.  The asphalt in the pool parking lots will 

be replaced before mid-May if possible.  Colorado Designscapes has put down a pre-emergent for weeds and has 

started their grounds cleanup.  The irrigation system has also been activated. 

3.  TENNIS: Jill reported that the new tennis pro Mary Moses had held a Junior Team Tennis meet and greet for 

new players.  Mixed doubles for adults started on April 7th and USTA drills have started as well.  The tidy cans 

will be placed on the courts on April 22nd and Jill asks that tennis players empty full tidy cans in the large trash 

cans that sit inside the courts rather than overfilling the tidy cans.  New benches are being assembled and will be 

installed shortly.  Jill had to order new windscreens for the top courts at the North Court complex due to damage 

from the cyclone storm.  Jill had received a request from the Hawks Nest summer program at Homestead 

Elementary for scheduled use of the South Courts during the summer.  The Board asked Jill to request more 

information regarding the time of day, activity planned, ratio of children to adults, etc.  A tennis tournament is 

being planned for the entire neighborhood to take place in August.  Details will be forthcoming.  

4.  BUSINESS: Katie reported that 861 out of 898 homes had paid the 2019 dues assessment.  The requirement 

that all Associations be managed by a licensed community manager has been renewed and Katie is currently 

completing more coursework to comply with the continuing education requirement.  The Annual meeting ended 

without the quorum necessary to elect Donald Luther to the Board.  The Board appointed Donald in the meantime.  



 

 

Over the last two weeks, Katie had received more ballots and now had the necessary 89 ballots needed for a 

quorum to elect Donald Luther.  The Board recognized the election. 

 

HOMEOWNER APPEALS/COMMENTS 

Mr. Robbins appeared before the Board to report on the results of the Pickleball survey and suggestions for how the 

sport could be implemented in Homestead.  Jane Robbins had found solutions to the different court lines and lower net 

required by the sport and asked if the Board would consider allocating the two West Courts for Pickleball play.  Jill 

Ellsworth, Tennis Manager, commented that the USTA concern was that nets don’t always spring back to regulation 

height after being lowered by Pickleball straps which could disqualify a USTA match.  Jill suggested dedicating an 

allotted weekday or days for Pickleball use, as the weeknights and weekends are already filled with USTA matches and 

drills.  The Board agreed the West Courts would be the best location to start Pickleball and directed Katie to follow up 

with Jane Robbins and Jill Ellsworth on some other questions about implementation. 

Ms. Thomas approached the Board to voice concern over being targeted by the Covenant Taskforce and a Board 

Member.  The Board explained that Board Members are randomly requested to inspect covenant violations by the 

Business Office.  There is nothing personal about who performs which inspection.  Ms. Thomas also asked the Board if 

they were aware of Colorado Statute 38.33.302, which states in part that Associations cannot levy a fine against a unit 

owner for failure to adequately water landscape when water restrictions are in place by the local water district.  The 

Board acknowledged the statute.  Ms. Thomas stated that the new meters by Willows Water could distinguish between 

house and landscape water by volume, though no evidence was presented to support that claim.  The Board asked if 

Ms. Thomas was concerned that she would be cited by the Taskforce in 2019 and she replied yes.  Ms. Thomas says 

she has been cited for things that her neighbors had not, although she felt they had the same violations.  The Board 

explained that there are discrepancies in citations because they are performed by well-meaning volunteers who 

sometimes see things differently or miss things.  That is why Board Members are assigned properties to verify.  The 

Covenant Taskforce walk is a uniform site-wide practice across the entire Homestead community.  All Board members 

present had been cited at one time or another by the Taskforce, to point out that there is no favoritism, along with no 

targeted homeowners.   

 

ACC REPORT:  The ACC submitted a written report.  They have processed 44 applications so far in 2019.  The 

Covenant Review Taskforce is being organized for 2019 and is still in need of volunteers.  Please call the Business 

Office or email hoataskforce@gmail.com. 

 

FINANCIAL REPORT:  Treasurer Bruce Thorne reported that the budget was healthy with over $400,000 in the 

reserve fund.  He and the Board discussed internal controls.  Operating expenses totaled $32,338 in March with $9,123 

spent in Land Maintenance; $12,205 for Trash & Utilities; and $8,424 in Administrative Expenses.    

 

OLD BUSINESS:  The Board discussed the Association-owned Perimeter Fence.  They will continue to investigate 

becoming a Government Improvement District (GID) in which the City of Centennial would assume the construction 

and future maintenance of a brick or block wall to border the neighborhood; however, this process would take years, 

during which time the Association would continue to field repair and replace costs for the fence.  The Board wants a 

comparison of final costs for both the trex and GID options.  Bruce pointed out that although a separate fund was not 

established to save for re-building the perimeter fence, the HOA has been setting money aside for that purpose in the 



 

 

general reserve fund.  While a special assessment may be necessary when it comes time to replace the fence, the HOA 

will be contributing a portion of the down payment from the reserve fund. 

 

NEW BUSINESS:  

1.  Waste Connections had contacted the office about converting the neighborhood to automated trash pickup, 

requiring the use of 96 gallon trash & recycling receptacles.  Donald Luther volunteered to work with Waste 

Connections on the timing and cost of the transition. 

 

2. Officer positions were assigned as follows:  Jamie Von Feldt would become the President and continue as 

Pool Liaison; Ross King would become Vice President and continue as Landscape Liaison; Emily Maxfield 

would continue as Secretary and Tennis Liaison; Bruce Thorne would continue as Treasurer; Donald Luther 

would be Member at Large and become the ACC Liaison. 

 

3. Bruce moved and Ross seconded a motion to transfer the budgeted reserve deposit of $137,891 to the reserve 

account.  The motion passed unanimously. 

 

4. Dumpster Day was set for May ???(will fill in when I hear back from Bruce). 

 

ADJOURNMENT AND CALENDARING:  The meeting adjourned at 9:18 p.m.  The next regular Board Meeting 

will be on Monday, 13th, at 6:30 p.m. at the Business Office.  
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